
From Ottawa to PEI:

Aligning Tourism 
Advocacy
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A little bit about 
Seb…



How are 
things in 
Ottawa?





Prime Minister Carney’s priorities:
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 Statistics Canada: +27.7% 
 Communications Security: +20.9% 
 Northern Economic Development: +20.6% 
 Transport: +19.8% 
 Housing & Infrastructure: +14.9% 

 National Defense: +11.6%

Departmental Plans tabled in the House of Commons, March 20th, 2026
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Where does that leave tourism?
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 Tourism Growth Program: Ended 

 International Convention Attraction Fund: Ended
 

 Destination Marketing: Funding Cuts
 

 Tourism Representation: Downgraded
(From Minister to Secretary of State) 
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The Reality for Tourism Operators
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EXCLUSIVE:

TIAC 2026 
MEMBER 
SURVEY 
RESULTS

Question 1: Over the past year, how has your 
business’s operating environment changed? 

43%
15%

42%

Improved

More Challenging

About the Same
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EXCLUSIVE:

TIAC 2026 MEMBER SURVEY RESULTS
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EXCLUSIVE:

TIAC 2026 MEMBER SURVEY RESULTS



EXCLUSIVE:

TIAC 2026 
MEMBER 
SURVEY 
RESULTS

Question 3: In the next year, does your 
organization plan to: 

38%

48%

7%
7%

Maintain Current Size

Expand Operations

Reduce Operations

Unsure



So…                     What now? 



Ant and Bee
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Rethinking our approach:
The Local Impact Tool
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Local Impact





Is this you?
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Advocacy 
and Unity

7
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Thank you
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