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Gros Morne Institute

FOR SUSTAINABLE TOURISM

e Based in Gros Morne National Park, NL

e 20+ years delivering training and
development learning opportunities

* 5,500+ participating operators and
organizations
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GMIST Approach

* Focus on convening space:

— learn at own pace
— open environment

— peer-to-peer connections

* Finding the why

* Program focus:
— Community Development
— Experience Development



What are you
proud of?



What if we started
with what’s strong?



What if we put
community at the
centre?



A Great Place to Live
IS
Great Place to Visit.



ACTivate Program
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What is ACTivate?
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Mindset Shift People Centred

Strengths Based Not one size fits all
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Gifts & Abundance

* Every community has
abundance — sometimes
we can’t immediately see it

* Everyone has gifts to share

e Gifts can take many forms:
skills, knowledge, talents,
stories



The 5 Hs

Connection

Know
something ey ey VRIS L Self care Stay

about to do passions connected

Willing to talk about and/or share with others
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Write down 2-3
gifts that you have



Share your gifts



WE

believe that by
connecting the GIFTS that
we have we could.....



Turning Assets into Action!
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Where every turn tells a story
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HOW WE WANT IT TO BE
_— 1

SET A GOAL ACHIEVE

HOW IT WILL LIKELY BE

STARTING g GETTING IT
PRACTICING

ACHIEVE IT

SET

A
GOAL DOUBTING

FEELING STRUGGLING

FAILING LOST




A Great Place to Live
IS
Great Place to Visit.



Gros Morne Institute

FOR SUSTAINABLE TOURISM

Thank You!

Now accepting applications for ACTivate 2027

Nora Fever

Director of Programs & Innovation
nora@gmist.ca

709-215-6154

www.gmist.ca
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